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At-a-Glance Schedule

DAY ONE

DAY TWO

=~ WI-FI ACCESS:

Complimentary Wi-Fi is available throughout the venue.

Network Name: Public
Password: HopeHealingHome
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Agenda

Evening Sessions

@ REGISTRATION AND RECONNECTING
Location: Gym

@ WELCOME AND WORSHIP
Location: Big Room
e \Welcome address by Roy Wooten, Executive
Director
e Prayer by Linda Oury, Board Chair
e Worship led by Cory Legg

o KEYNOTE ADDRESS
Location: Big Room

Speaker: Karen B. Sharp

o CHECK-INS
Location: Big Room

(] CONCLUSION
e Prayer lead by Chris Cleghorn, Board Member

Evening Event

‘ FUN AND FELLOWSHIP AT CREEKWOOD GRILL
Location: 12710 Telge Road, Cypress, TX 77429

9 GOOGLE MAP DIRECTIONS
ANV to Creekwood Grill
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https://maps.app.goo.gl/67cLvZDFhPnBxz6r9
https://maps.app.goo.gl/67cLvZDFhPnBxz6r9
https://maps.app.goo.gl/67cLvZDFhPnBxz6r9
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Agenda

Morning Sessions

o RECONNECTING AND BREAKFAST
Location: Gym and Big Room

o WELCOME, PRAYER AND WORSHIP
Location: Big Room

o KEYNOTE
Location: Big Room
Speaker: Pastor Phil Jackson

@ FIRST BREAKOUT SESSION

Title/Topic Presenter(s)

Andy Spell; Dallen Campbell; Terra
Heraly; John lvan; Mike Espinoza; Phil
Jackson; Stacy Huyler-Fisher

Community Panel: Building a
Crucible Community

Crucible Tools in Marriage Roy and Devra Wooten

Leadership Track Panel Byron Myers; Lisa Modrzejewski

Redwoods Over 60: Finishing Well Bill Snyder

The Long Way Back: A story of

. . e . Karen Sharp
leaving faith and finding it again

MAP TO BREAKOUT SESSIONS
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11:00 AM o 20TH ANNIVERSARY CELEBRATION
Location: Big Room

12:00 PM @ LUNCH

Location: Gym

Afternoon Sessions

1:00 PM @ SECOND BREAKOUT SESSION

Title/Topic Presenter(s)

Barry Thomas; Chris Cleghorn; Linda

20 Years of Crucible Oury; Judson Poling; Roy Wooten

Leadership/Coaching Breakout Byron Myers

Navigating the Tension Between Dallen Campbell

Precision and Passion

Women's Community Vision Lisa Modrzejewski; Dana Bahn

Casting

MAP TO BREAKOUT SESSIONS

2:15 PM (] RECOGNITION AND AWARS
Location: Big Room
3:15 PM () THIRD BREAKOUT SESSION

Title/Topic Presenter(s)

Clean Talk and Clearings John Ivan; Lisa Modrzejewski

Bill Snyder; Chris Cleghorn; Ruth

Elder Panel ]
Cleghorn; Stacy Huyler-Fisher

Moving Past Shame Around Your

Andy Spell
Shadow nay =pe

Soul Work Beyond Borders Mike Espinoza

Spiritual Transformation and TCP Barry Thomas
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4:30 PM

5:15 PM

KEYNOTE
Location: Big Room
Speaker: John Owen

LEAN ON ME
Location: Big Room

ANNUAL MEETING
Location: Big Room

2025 ANNUAL MEETING MINUTES

LEAVE FULL AND BLESSED
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2nd Floor Map
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Creekwood Grill
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2025 Annual Meeting Minutes
July 26 2025
Denver, CO

Chair Linda Oury called the meeting to order.

Chair Linda Oury called for the approval of last year’'s minutes. Chris Cleghorn
motioned to approve, Bill Snyder seconded. Minutes were approved
unanimously.

Linda Oury recognized Executive Director Roy Wooten for the Executive
Director’s update. Roy reported end of year revenue was $1.4 million, Equity was
$86,990. YTD net income was -$10,000 excluding write-off adjustments. With
write-offs the YTD net was -$60,000. This year reported more donations than
the previous year, other revenue was up 6%. The tipping point initiative and
consulting fees were a big part of this. Records were broken with number of new
Redwoods at 1,018, 48 Initial Weekends and 16 2nd level weekends. The draft
Strategic Plan is being edited at this time. The final will be voted on in August.
The focus is on Excellence, Financial Stability and Growth. $2.51 million will be
needed over b5 years to fulfill the strategic plan.

Linda thanked the staff and opened the meeting up for new business. There
being none, Shawn Cole motioned to adjourn the meeting, John lvan seconded.
The meeting was adjourned.
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